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ENGLISH VERSION

Instructions : (1) As per the instruction no. 1 of page no. 1.

(2) Figures to the right indicate full marks of

the questions.

1  Answer in brief : 10
(1) Explain — "Management is Art".
(2) State the characteristics of organizational culture ?
(3) What is meant by Career planning and Career development ?
(4) State the objectives of fringe benefits.

(5) State only stages of the process of performance Appraisal.

2  Explain scientific management theory by F.W. Taylor. 12
OR
2  Discuss the types of organizational power. 12

3  Discuss the ranking method and confidential report method 13
of Performance Appraisal ?
OR

3  Explain the process of knowledge management. 13

4 (A) Write any one : 8
(1) Effectiveness factors of compensation package.

(2) Tools of Individual career development.
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(B) Adit Product Ltd. is a multi-product company, established

A-0736]

in 2011. Company has adopted linear and functional
organizational, as a result pyramid organization has

come into existence.
After five year the Chief Executive of the company

Mr. Meetraj Mahida assessed the functioning of the

organization, during which following facts emerged.

(1) Worker and office employed have lost the efficiency.

(2) Labour productivity is reduced.

(3) Problems of co-ordination have increased.

(4) Staffing problems resulting into serious issues.
Finding the above situation, Chief Executive

Mr. Meetraj Mahida felt that now it would be necessary

flat organization instead pyramid organization. He has

found from the experience that co. situated in Eastern

countries viz. Japan, Hongkong and Singapore can develop

better than the western countries such as a U.S.A. and

U.K. They are found leading in competition.

Which school has been representated by Mr. Meetraj
Mahida ? Do you agree with Mr. Meetraj Mahida view ?
Why ?
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